
Darlington County Community Action Agency 
Board of Commissioners Meeting 

(Place TBD) ~ Hartsville, SC  
  

Agenda  
 (May be modified prior to or at each meeting) 

I. Call to order 

II. Invocation 

III. Roll Call of Attendees 

IV. Agency Mission and Vision Statement 

V. Approval of Agenda 

VI. Approval of Minutes (of previous meeting)  

VII. Board Liaison to the Policy Council Report (as applicable) 
 

VIII. Program Directors’ Reports (Program Summaries/Significant Events) 
a. Head Start Director  
b. Community Services Program Director (CSBG/LIHEAP/ESG)  
c. Chief Financial Officer   
d. Human Resources Administrator  

 
IX. Executive Director’s Report 

 
X. Information and/or Approval Items 

• Next Board Meeting Date 
 

XI. Other  

XII. Adjournment 
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